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BUDGET MANAGEMENT STRATEGY
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Efficient Budget Planning External Funding Acquisition
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| | | | | |

L . Strategic Resource Funding Sources Partnership Grant Application
Financial Analysis X Cost Optimization
Allocation |dentification Development Strategies
Detailed Expenditure Performance-Based Intemational Funding l ||
) | . Government Grants Private Sector Sponsorshi
Tracking Budgeting Opportunities P P
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FACULTY PERSONNEL DEVELOPMENT
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!

Promoting Academic Positions

l

Digital and English Competency

i

Morale and Motivation

Research Clinic
(Expert Faculty Guidance)
I

Academic Journal
(Develop TCl-indexed Journal
1
Academic Conferences
(National/International)

Research Information System
(Efficient Management)
|

Support Projects
(Innovative Teaching Methodologies)

Digital and English Skills Training
(Coordinate with Digital Services)

Certification Support
(Training Info.\ Exam Preparation)

Skill Exchange Activities

Digital and English Environment

Academic Writing Support
(Textbooks\Research Publications)

Recognition Awards
(Short-term and Long-term)
1
Special Benefits
(Performance-based Compensation)
Positive Work Environment
(Relationship Building)
Wellness Initiative

(Hello Healthy Happy Community)

Professional Develop
(Training\Research Exchanges)
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RESEARCH, INNOVATION AND COLLABORATION

Local Wisdom Integration / Classroom Educational Innovation Academic Collaboration
I

Collaborate with National/International

Support Faculty and Researchers Innovation Laboratory Support o
Institutions

Develop New Educational Media and Organize Academic Conferences and
Technology Seminars

Study and Extend Local Knowledge

L Integrating local wisdom into
Integrating into the classroom

innovation
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FACULTY OF EDUCATION ACADEMIC SERVICE PLAN
v

Local Teacher Professional Development Royal Initiative Implementation

' Combine the local research o Local Network

Integrated Teaching Teacher Continuing . .
conducted by lecturers with the , Creation (Enhancing

& Local Development Development Center Royal Projects . .
social engineering of students. Educational Quality)
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CULTURAL CONSERVATION

Lanna culture preservation & restore Lanna culture integration
Maintain Local Lanna Creative Environment setting :
" Teaching Research & Academic
Traditions Lanna Art I I )
. courses Innovation Seminar
Project Lanna Fashion Day Lanna Cooking class
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FACULTY MANAGEMENT

l

Digital Technology Implementation Good Governance System

!

Quality Assurance Development

MIS Clear Performance / Transparency Ongoing Assessment
| | I
Online Onsite Platforms Stakeholder Engagement Improve the curriculum meet the needs
| T |
Web Services Fair Evaluation Process Assessment leads to modification
| I 1
Digital Management Morality and Ethics culture Network Collaboration
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